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MAKING CRITICISMS.........

1. Hey, Terry, can'l speak with you for a moment?

Hey, Terry, posso falar contigo um momento?

2. Sure, what do you need?

Claro, do que vocé precisa?
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3. Ganyell join'me in my office for a second?

Vocé pode vir ao meu escritorio um segundo?

4. Okay, how can | help you?

Okay, como posso te ajudar?
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5. | wanted to talk to you briefly about'your'schedule! As

YOu'kinow; we’re on track to become market leaders il

Eu queria falar contigo brevemente sobre a sua agenda.

Como vocé sabe, estamos a caminho de nos tornarmos
lideres de mercado no nosso setor, e isso vem acompanhado
de muita pressao.
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6. Right; keeping up with our production schedule has been

Certo, acompanhar nossa agenda de producao tem sido muito
desafiador.

7. That’s exactly what | wanted to talk to you about. You see,
Terry... | think you do a terrific job as an analyst, and I’'m
happy to have you here with us. But you’ve been missing
a few deadlines, and I’m frankly worried.

Isso e exatamente o que eu queria falar contigo. Entao, Terry...
Eu acho que vocé faz um trabalho excelente como analista, e
fico feliz de ter vocé aqui conosco. Mas vocé tem deixado passar
alguns prazos, e eu estou francamente preocupada.
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That'siexactly what I wanted to talk to you about.

Isso € exatamente o que eu queria falar contigo.

You see, Terry... | think you do a terrific job as an
analyst, and I’'m happy to have you here With'us:

Entao, Terry... Eu acho que vocé faz um trabalho excelente

como analista, e fico feliz de ter vocé aqui conosco.
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But you’ve been missing a few deadlines, and I’'m
frankly worried.

Mas vocé tem deixado passar alguns prazos, e eu estou
francamente preocupada.

8. Iknow: LikeSaid; it's been challenging. I've got a

lot of different tasks affieimoment, SdIFNAVIAGEA
hard time keeping up.

Eu sei. Como eu disse, tem sido desafiador. Tenho varias

tarefas diferentes no momento, e eu estou tendo dificuldade
para dar conta.
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9. lunderstand, it’s been like that for everyone around here.
However, some of the deadlines you missed were a bit
more critical than others, and not keeping to the schedule
can be a problem for other people down the line.

Eu entendo, tem sido assim para todo mundo aqui. No entanto,
alguns dos prazos que vocé deixou passar eram um pouco mais
criticos que outros, e nao respeitar o cronograma pode ser um
problema para outras pessoas mais pra frente.
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| understand, it's been like that for everyone around
here.

Eu entendo, tem sido assim para todo mundo aqui.

However, some of the deadlines you missed were a bit
more critical than others,

No entanto, alguns dos prazos que vocé deixou passar eram

um pouco mais criticos que outros,
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and not keeping to the schedulg can be a problem for
other people down'theline:

€ nao respeitar o cronograma pode ser um problema para
outras pessoas mais pra frente.

10. Pm'sorry] Il see if there’s any way to make my
workflow BB GHSKER

Me desculpe, eu vou ver se tem alguma forma de tornar meu
fluxo de trabalho um pouquinho mais rapido.
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11. You'see, | don’t think that it's the speed that really
matters, i this situation. My siggestion would bé t

Entenda, eu ndo acho que é a velocidade que realmente
importa, nessa situacao. Minha sugestao seria priorizar

tarefas criticas.

12. That’s a very good idea, but | don’t always know
which tasks are time-critical.

Essa € uma ideia muito boa, mas eu nem sempre sei quais

tarefas sao criticas com relacao ao tempo.
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13. Do you have a few minutes? | can show you how to

Vocé tem uns minutos? Eu posso te mostrar como conferir as
prioridades, é um processo bem simples.

14. [Suré! Thanks for helping me out.

Claro. Obrigado por me ajudar.
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15. Not a problem. AS I said, you do excellent work, we
just have to make sure you’re doing it on'Schedule!

Sem problema. Como eu disse, vocé faz um trabalho

excelente, s precisamos garantir que vocé faca no tempo

certo!
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Inglés - Portugués

1. Hey, Terry, can | speak with you for a moment? 7. That’s exactly what | wanted to talk to you about.
Hey, Terry, posso falar contigo um momento? You see, Terry... | think you do a terrific job as an
analyst, and I’m happy to have you here with us. But

2. Sure, what do you need? you’ve been missing a few deadlines, and I’'m frankly

Claro, do que vocé precisa? worried.
3. Can you join me in my office for a second? Isso é exatamente o que eu queria falar contigo.
Vocé pode vir ao meu escritério um segundo? Entdo, Terry... Eu acho que vocé faz um trabalho

excelente como analista, e fico feliz de ter vocé

4. Okay, how can | help you? . .
Y py aqui conosco. Mas vocé tem deixado passar alguns

Okay, como posso te ajudar? prazos, e eu estou francamente preocupada.

5. | wanted to talk to you briefly about your schedule. As you know, 8. | know. Like | said, it's been challenging. I've got a
we’re on track to hecome market leaders in our sector, and that lot of different tasks at the moment, and I’'m having a
comes with a lot of pressure. hard time keeping up.

Eu queria falar contigo brevemente sobre a sua agenda. Como Eu sei. Como eu disse, tem sido desafiador. Tenho
vocé sabe, estamos a caminho de nos tornarmos lideres de varias tarefas diferentes no momento, e eu estou
mercado no NOSSo setor, e iISSo vem acompanhado de muita tendo dificuldade para dar conta.

pressao.

6. Right, keeping up with our production schedule has been very
challenging.

Certo, acompanhar nossa agenda de producéo tem sido muito
desafiador.
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9.

| understand, it’s been like that for everyone around here. However,
some of the deadlines you missed were a bit more critical than
others, and not keeping to the schedule can be a problem for other
people down the line.

Eu entendo, tem sido assim para todo mundo aqui. No entanto,
alguns dos prazos que vocé deixou passar eram um pouco mais
Criticos que outros, e ndao respeitar o cronograma pode ser um
problema para outras pessoas mais pra frente.

10. ’'m sorry, I'll see if there’s any way to make my workflow a little bit

quicker.

Me desculpe, eu vou ver se tem alguma forma de tornar meu fluxo
de trabalho um pouquinho mais rapido.

11. You see, | don’t think that it’s the speed that really matters, in this

situation. My suggestion would be to prioritize critical tasks.

Entenda, eu ndo acho que € a velocidade que realmente importa,
nessa situacdo. Minha sugestao seria priorizar tarefas criticas.

12. That’s a very good idea, but | don’t always know which
tasks are time-critical.

Essa € uma ideia muito boa, mas eu nem sempre sei quais
tarefas sdo criticas com relacdo ao tempo.

13. Do you have a few minutes? | can show you how to check
for priorities, it’s a very simple process.
Vocé tem uns minutos? Eu posso te mostrar como conferir
as prioridades, € um processo bem simples.

14. Sure. Thanks for helping me out.
Claro. Obrigado por me ajudar.

15. Not a problem. As | said, you do excellent work, we just
have to make sure you’re doing it on schedule!

Sem problema. Como eu disse, vocé faz um trabalho
excelente, SO precisamos garantir que vocé faca no tempo
certo!
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Somente Inglés

Hey, Terry, can | speak with you for a moment?
Sure, what do you need?

Can you join me in my office for a second?
Okay, how can | help you?

s wN =

| wanted to talk to you briefly about your schedule. As you know, we're on track to
become market leaders in our sector, and that comes with a lot of pressure.

6. Right, keeping up with our production schedule has been very challenging.

7. That's exactly what | wanted to talk to you about. You see, Terry... | think you do a
terrific job as an analyst, and I'm happy to have you here with us. But you’ve been missing
a few deadlines, and I'm frankly worried.

8. | know. Like | said, it's been challenging. I've got a lot of different tasks at the moment,
and I'm having a hard time keeping up.

9. lunderstand, it's been like that for everyone around here. However, some of the
deadlines you missed were a bit more critical than others, and not keeping to the schedule
can be a problem for other people down the line.

10. I'm sorry, I'll see if there’s any way to make my workflow a little bit quicker.
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11. You see, | don't think that it's the speed that really matters, in this situation. My
suggestion would be to prioritize critical tasks.

12. That's a very good idea, but | don’t always know which tasks are time-critical.

13. Do you have a few minutes? | can show you how to check for priorities, it's a very
simple process.

14. Sure. Thanks for helping me out.

15. Not a problem. As | said, you do excellent work, we just have to make sure you're
doing it on schedule!
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